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Tonight the NNMC Regents and President Nancy Barcelo agreed together that 
President Barcelo will leave her leadership position with the College on the last day 
of December. Originally, President Barcelo was scheduled to end her presidency in 
June of 2016. She requested the opportunity to leave early to begin her sabbatical 
sooner. The Regents and President Barcelo agree that accelerating the date in which 
President Barcelo would start her sabbatical is in the best interests of the College 
and President Barcelo. Domingo Sanchez, currently Vice President for Finance and 
Administration, will serve as the Interim President during the College's current 
search for President Barcelo's successor. 
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Northern New Mexico College new Regents Kevin Powers and 
Donald Martinez officially took their seats Feb. 27, despite being 
narned to the positions several months ago. The action was delayed 
because they had to be approved by the state senate. From left, 
Kevin Powers, Michael Branch, Rosario “Chayo” Garcia, Alfred Her¬ 
rera and Doriald Martinez. 


SUN Staff Writer _ 

Northern New Mexico Col¬ 
lege officials swore in a retired 
financial specialist and an El Ri- 
to rancher as the school’s new 
regents, nearly a year after pov. 
Susana Martinez originally ap¬ 
pointed them to the posts. 

Kevin Powers and Donald 
Martinez officially took their 
seats at the Feb. 27 Board of Re¬ 
gents meeting. The two appoin- 


Wechsler and Feliberto Marti¬ 
nez, whose terms expired Dec. 
31,2012. 

Despite being appointed sev¬ 
eral months ago, the appointees 
couldn’t take their seats because 
the 2013 legislative session ad¬ 
journed before the state Senate 
Rules Committees could approve 
the nominations and send them 
to the full senate for a confirma- 

See 'Student' on page B3 
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First Judicial District Court judges working the general civil 
docket may see a slight decrease in the number of cases they handle 
thanks to a law signed by Gov. Susana Martinez March 12. 

The recently signed legislation approves the creation of four addi¬ 
tional district court judgeships for the first, second, fifth, and 13th 
judicial districts. The legislation also calls for a new judgeship for the 
Dona Anna Magistrate district. 

The signins of the law follows the release of the 
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_ Continued from B1 _ 

recognizing area residents’ need 
to live off the land with the duty 
of protecting the national forest. 

“I would like to ensure that 
the officers have the right touch 
in doing that in conducting that 
mission,” Poague said. “As far 
as the inspections go, of loads of 
wood and things hke that, that is 
part of our responsibilities of 
inspectors of loads — to make 
sure that it is marked up cor¬ 
rectly and it has the right amount 
of cordage.” 

El Rito Citizen Caucus Presi¬ 
dent Felipe Martinez said he 
believes the police stops are part 
of a concerted effort to rid tradi¬ 
tional communities of access to 
the land grants. 

He said the tumulmous his¬ 
tory between the people of 
Northern New Mexico is well 
documented and the recent peti¬ 
tion is just the latest of the resi¬ 
dent caucus’s attempt to get some 
relief fi'om officials in Washing¬ 
ton. 

“It is not the first time that we 
brought our concerns to the at¬ 
tention of the secretary of agri¬ 
culture and it’s disappointing tliat 
it has fallen on deaf ears,” Mai1i- 
nez said. 

State Attorney General Gaiy 
King also attended the meeting 
to see if his office could help re¬ 
duce growing tension created 
from the police stops and attri¬ 
tion of grazing rights, among 
other tilings. 

“My number one interest in 
being here today is this issue of 
jurisdiction and joint jurisdiction 
of probable cause.” King said. “I 


“I am very interested 
that things don't 
flare up.” 


Gary King 
Attorney general 


He said as attorney general, he 
is interested in making sure 
things don’t bod over — and he 
has good reason to be concerned. 
The letter the El Rito Citizen 
Caucus sent to Vdsack warned of 
history possibly repeating itself 
in the name of violent outbreaks 
or other “dramatic incidents” if 
the beef between the federal gov¬ 
ernment and local residents is 
allowed to continue simmering. 

Martinez points to one case 
where a father and son were 
pulled over by a Forest Service 
officer who exited the car with an 
assualt lifle, an excessive show 
of force that Martinez feels was 
meant to intimidate the father 
and son. He said with those types 
of tactics, things can get volatile 
real fast. 

“We deplore outbreaks of vio¬ 
lence past, present or future and 
in no way condone them,” the 
letter states. “But as matters now 
stand, such potential outbreaks 
are simmering due to the outrage 
in our conummities oi'er the ac¬ 
tivities and tactics of your law 
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tion vote. 

Powers said he is looking for 
ward to using his expertise h 
improve Northern’s' financia 
outlook, but the former invest 
ment banker said before this cai 
be done, college officials mus 
figure out a way to increase th( 
number of students attending th( 
school. 

“One of the areas we need tc 
work on is getting, enrollmen 
up,” Powers said. “We also neec 
to get the FTE (full time equiva¬ 
lent) up to increase revenue, too 
therefore, have more money tc 
work with and in turn, provide 
a better educational experience 
for citizens in the north-centra! 
part of the state.” 

The full-time equivalent is 
determined by dividing the to¬ 
tal number of credit hours by 
12, the number most colleges 
and universities recognize as 
full-time enrollment. 

Increasing full-time enroll¬ 
ment would increase revenue, 
since the college’s tuition rate 
is based on the number of cred¬ 
it hours billed. 

Northern’s vice president for 
institutional advancement 
Ricky Serna said he is pleased 
with the experience the new 
regents bring to the board. 

“We are excited Mr. Marti¬ 
nez brings a rural perspective, 
since he is from El Rito, the 
college’s birth place,” Serna 
said. 

Powers said he had some 
spare time after retiring more 
than a year ago from Royal 
Bank of Canada Wealth Man¬ 
agement's Albuquerque office, 
and thought he would be a per- 
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Slegents Were Also Selected 


• f. 



Khalsa 


feet fit for the position once he 
learned it was available. 

Serna said the delay on the 
appointees taking their seats 
stems from strict state law that 
requires the Senate to approve all 
regent appointees. 

He said although the men took 
their seats one year after they 
were first appointed, they will 
serve the full six-year term, until 
2020. If the men had been sworn 
in on time, their terms would 
have ended December 31,2019. 

Once the appointees were 
sworn in, they went about the 
business of electing new officers. 
The Board elected Rosario Gar¬ 
cia as president, Alfred Herrera 
as vice president, Kevin Powers 
as treasurer and Donald Martinez 
as secretary. 

Serna said Wechsler and Mar¬ 
tinez could have resigned, but 
stayed on an extra year until their 
replacements could take their 
seats. 

Wechsler served on the Board 
since 2008 and was the treasurer. 
Martinez, who was appointed in 
2007, served as the Board’s vice 



Montes 


president. 

The school also appointed two 
students, Michelle Montes and 
Hardey Singh Khalsa, to take the 
place of outgoing student regents 
Lisa Salazar and Gregg Padilla. 
All of the outgoing regents were 
honored at the Feb. 27 meeting. 

Khalsa is pursuing an inte¬ 
grated studies degree and is in¬ 
volved in Northern’s Multi-faith 
Club. Montes is studying educa¬ 
tion and plays on Northern’s wo¬ 
mens basketball team, according 
to a press release issued by the 
college. 

Khalsa said he applied for the 
position to help facilitate com¬ 
munication between the student 
body and college’s faculty. 

“I am grateful to be in this 
position of service,” he said. 
“One of ray main points is to 
share the Board’s issues with the 
student body and to share the 
student body’s victory’s with the 
Board.” 

School officials appointed the 
student regents after selecting 
them from a pool of applicants to 
serve a one-year advisoi 7 term. 


in contrast to the six-year term 
with full voting rights that the 
non-student members serve. 
Northern officials created the in¬ 
terim student regent position af¬ 
ter the student body led by then- 
Northem Student Council Presi¬ 
dent Jeff Genauer pushed for 
Northern to have a student regent 
on the Board who played an ac¬ 
tive role in the college’s policy 
decisions. 

State Rep. Richard C. Marti¬ 
nez D-Espanola drafted a resolu¬ 
tion that called for a constitu¬ 
tional amendment that would 
mandate a student regent to help 
lead the college, but the resolu¬ 
tion never made it to the House 
for a vote during the 2012 legis¬ 
lative session. 

The resolution called for a 
constitutional amendment to re¬ 
quire a student regent to join four 
other regents, appointed by the 
governor, at the head of the col¬ 
lege. 

The student regent would be 
selected by the governor after 
receiving recommendations from 
the college and serve a two-year 
term. 

The state constitution requires 
institutions of higher education 
to have at least one student mem¬ 
ber on their boards of regents, 
but it specifically exempts North¬ 
ern, the New Mexico Military 
Academy, the New Mexico 
School for the Deaf and the New 
Mexico School for the Visually 
Impaired from this requirement, 
meaning it would take a constitu¬ 
tional amendment to require 
Northern to have a voting student 
regent. 
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satisfied that 
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don’t know what he was 
thinlo^, so I have no idea,” she 
said, “r can’t.speculate what he’s 
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She said she finds it noble that 
die former ^ent has decided to 
make his family his njain priority. 
“I feeh hi a pateht of young 


childreii, first and foremost, that 
it’s family first,” Garcia said. “I 
totally respect his decision for his 
daughters. It takes full attention 
raising a family.” 

Garcia said she does not expect 
from Donald Martinez any further 
involvement in Board matters; 

Student Regent Melinda De- 
Herrera said she does not have an 
opinion on Donald Martinez’s res¬ 
ignation because she just started 
serving on the Board. 

“I don’t know him and I haven’t 
met him, so I don’t even know 
what to think about it, to tell the 
troth,” DeHerrera said. 

Now that there is a vacancy on 
the Board, the governor will be 
tasked with appointing a new re¬ 
gent. The new regent will serve 
until Januaiy 2016, when next 
year’s state legislative session will 
commence. Senators can then 
choose whether to ratify the re¬ 
placement regent’s appointment. 


Because Donald Martinez is. a 
Republican, the governor will be 
free to appoint a R(jpublican to the 
seat. 

Garcia said she looks forward, 
to welcoming a ne w regent to the 
Board. 

“Nqw, the governor will 
point another regent,” she said. 
don’t have any neommendatiotte 
at this tiihe. I’m excited about our 
team. I’m,excited for our new life 
and building order in New Mexi¬ 
co*’’ - i J' - . 

Before he formalized bis re^-S’ 
nation, Donald Martinez wrota'in 
his letter to the governor, that st^ 
officials should help guide the inr 
stitution as best tJiey can. . 

“I have been en outstanding m- 
dividual my entiie life,” he wrote. 
“As a model citizen of my com¬ 
munity and our beloved state, al¬ 
low me to mention that more than 
ever, Nradjem New Mexico 
lege (sic) require s much 
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Sworn in 

4 not only in an educational man- 
I ner, but also mentally, physically, 
emotionally,” she said. “I want to 
be able to reach out to these kids 
and help them in every way we 
possibly can,” 

She said she plans to reach out 
to patents regarding tlieir chil- 
' dren’s mental wellbeing. 

f Salazar said she also wants to 
establish a tutonng program, with 
the help of the local university. 
This rnay help increase the Dis¬ 
trict’s graduation rate, currently at 
55.5 percent, the fourtli lowest 
grade for a school district in the 
^ state. 

“Besides the mental health is- 
j sue that I’ve been speaking of 
since the beginning of my cam¬ 
paign, there’s also the tutoring 
program,” she said. “I was hopi/ig 
, to get with *Vorthem .New Mexico 
I Universit>' to sUin a tutoring pro 
! gram with their eoucation sti:- 
dents to do hands-on tutoring.” 

Ohkay Owingeh Pueblo Gov¬ 
ernor Earl Salazar swore in Am 
chuleta. Archuleta attributed his 
win to his family’s support during 
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President Calls 
For Resignation 


I By Ardee Napolitano 

! .SUN Staff Writer 

i -—.... 

After keeping it secret for 

a month, Northern New Mex¬ 
ico University’s Board of Re¬ 
gents President Rosario Gar¬ 
cia publicly announced she’s 
calling lor the resignation of 
Board Secretary Donald Mar- 
■j tinez. 

j Garcia made her demand 

i public at a Feb. 26 Board 
I meeting, from which Marti¬ 
nez was absent, 

I She said she first discussed 

j the matter with Muitinez and 
I asked him covertly tc resign 
I Jan. 27. A.lUiough she said 

. Miutinez initially promised to 

! hand in a letter of resignation 
i “within the next hour,” he has 
not tormaily resigned so far, 
prompting Garcia to reveal 
j the matter publicly, 
i “I did this on my own and 
i 


the adir.inistration staff and | 
other regents did not know of I 
my actions,” she said. “As j 

Board president, I believe i 

that it was in my responsibil- j 
ity to assure that the Board 
membership is working to¬ 
ward the best interest of the 
institution. I feel like I have 
every right to ask for jjis res¬ 
ignation.” 

Garcia said she’s demand¬ 
ing Martinez’s resignation af¬ 
ter he “accidentally” sent a 
string of email conversations 
he had v/ith Northern com¬ 
munity members, to some 
Northern officials. She said 
Martinez inappropriately pro¬ 
vided a confidential docu¬ 
ment to his correspondents 
and she deemed the conversa¬ 
tion slandiirous. 


See 'Re gent' on page A4 
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Regent Allegedly Leaked Email 


Co ntinued from A1 _ 

She claimed Martinez acciden¬ 
tally copied the email to fellow 
regent Michael Branch and 
Northern Provost Pedro Marti¬ 
nez. 

The email conversation start¬ 
ed Jan. 24, when Donald Marti¬ 
nez leaked an email, in which 
the draft charter for the Aca¬ 
demic and Student Aff airs Com¬ 
mittee was attached. 

The email was forwarded to 
former Northern College of Ed¬ 
ucation dean Cathy Berryhill, 
retired Northern employee Paula 
Reid and Northern Teacher 
Union President Tim Crone. 
Martinez asked the three to 
“give me some feedback” about 
the document. 

According to the In.spection 
of Public Records Act, there is 
“no exception in the Act that al¬ 
lows a public body to deny in¬ 
spection of a record simply be¬ 
cause it is a draft.” So, the draft 
charter is a public document. 

The three expressed strong 
opposition against the draft 
charter and the appointment of 
Branch as Committee chair. 

“Squash it, Donald,” Berry- 
hill wrote to Donald Martinez. 

Ihey also wrote about their 
disapproval of Branch as a re¬ 
gent. Crone called Branch “the 
megalomania of that beast,” 
while Reid wrote, “Will this guy 
just never go away???” 

On Jan. 26, Donald Martinez 
concurred with the three in hi.s 
reply email. He said by leading 
the Committee, Branch is “try¬ 
ing to delay the student regent 
.so that he may stay another year. 
Ifs (sic) CLEAR!” 

Donald Martinez allegedly 
accidentally sent his reply to 
Pedro Martinez and Branch that 
day. 

Branch said at the Feb. 26 
meeting, his fellow regent’s cor¬ 
respondence with the three par¬ 
ties enennrapp.s' mas.s misirifnr. 


“I don't know 
anybody in North 
Korea that can 
look at his personal 
account.” 

Regent Michael Branch 
on allegations that 
Donald Martinez's email 
was hacked 


damage this institution,” she 
said. 

Donald Martinez declined to 
comment on the matter. 

Garcia al.so cited Donald 
Martinez’s lack of attendance 
at the meetings as a reason for 
demanding his resignation 
She said he missed at least 50 
percent of lall Board meetings 
since he took his regent seat in 
February 2014. 

“At any job you have, if you 
don’t get to work, you’re going 
to get fired,” Garcia said. 

But in his emails, Donald 
Martinez said other Board 
members purposefully sched¬ 
ule Board and committee meet¬ 
ings during times Vi/hen he’s 
working. 

“I had no part as I was in¬ 
vited to participate, they get 
me every time since they know 
1 work for a living,” he wrote, 
“its (sic) been iliat way since 
they caught wind of my hectic 
schedule. .Don’t know what 
el.se to do. 

(3rone .said, in,a March 2 

inten'iew, when Garcia de¬ 
manded Donald Martinez re¬ 
sign because he expressed his 
opposition to the Board in the 
emails, she violated the re¬ 
gent’s First Amendment free- 


emails. He was basically just 
asking questions about how we 
feel about the policy.” 

Crone said his main com¬ 
plaints agamst the regents cen¬ 
ters on the creation of thetCom- 
mittee charter. Once the char¬ 
ter’s formalized, all proposed 
policies will be reviewed and 
possibly strained by Committee 
members, making it possibly the 
most powerful body at North¬ 
ern, he said. 

Instead, Crone calls for the 
resignation of all regents, ex¬ 
cluding Dcnald Martinez. 

“What mothers mc more is 
that the other four regents are 
calling for the resignation of the 
only regent that’s doing his job,” 
Crone said. “It’s totally back- 
waid. It’s vei 7 juvenile, unpro¬ 
fessional and kind of disgust¬ 
ing.” 

Crone said he might file a 
lawsuit against the regents be¬ 
cause they accessed the email 
conversation, sent from the par¬ 
ties’ personal email addresses, 
and read the messages in public. 

But Branch said he only ac¬ 
cessed the emails becau.se it was 
wrongly se.nt to him. 

■“There’s been som6 innuendo 
that for some reason, we hacked 
his account,” he said. “I don’t 
know any oody in North Korea 
that can look at his personal ac¬ 
count.” 

However, in an August 2014 
lawsuit fili;d by fonner IT direc¬ 
tor Angelo Jacques, he claims 
during early 2013 then Northern 
provost Tony Sena and Presi¬ 
dent Nancy Barceld instnicted 
Jacques to use his technological 
skills to discover who is making 
negative comments critical of 
the administration. Jacques re¬ 
fused and this added to him los¬ 
ing his job, he states in the suit. 

Crone said despite pressure 
from Garcia, Donald Martinez 
should stand his ground and not 
give up hit seat. 
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30-16-9. Extortion . 

Extortion consists of the communication or transmission of any threat to another by any 
means whatsoever with intent thereby to wrongfully obtain anything of value or to wrongfully 
compel the person threatened to do or refrain from doing any act against his will. 

Any of the following acts shall be sufficient to constitute a threat under this section: 

A. a threat to do an unlawful injury to the person or property of the person threatened or of 
another; 

B. a threat to accuse the person threatened, or another, of any crime; 

C. a threat to expose, or impute to the person threatened, or another, any deformity or 
disgrace; 

D. a threat to expose any secret affecting the person threatened, or another; or 

E. a threat to kidnap the person threatened or another. 

Whoever commits extortion is guilty of a third degree felony. 

History: 1953 Comp., § 40A-16-8, enacted by Laws 1963, ch. 303, § 16-8. 


http://public.nmcompcomm.us/nmpublic/gateway.dll/nmsal 978/stat/ch30/l 2924/12933?f=... 


4/18/2015 



Office of the x,^ident 



NORTHERN New Mexico College 


September 22, 2015 


President Barcelo has notified us today of her intent to retire as President of the College 
effective June 30, 2016. Based on her contract. President Barcelo will begin a sabbatical of one 
year from that time with the option to return as a tenured professor. This was President 
Barcelo's decision completely and the Board has reluctantly accepted her request. The Board 
wishes to acknowledge the tremendous work and leadership that President Barcelo has 
provided the College over the last five years and we look forward to her continued contribution 
as President until June 30, 2016 or such time as a new President is appointed. The Board 
continues to have confidence in President Barcelo and her Executive Team. A written copy of 
this statement will be made available after this meeting. 




Ros^io (Chayo)^!fi^cia 
Board President 


921 Paseo de Onate I Espanola, NM 87532 I Ph; 505 747.2140 I Fax: 505 747.2170 
P.O. Box 160 I El Rito, NM 87530 ! Ph: 575 581.4145 I Fax: 575 581.4140 ! www.nnmc.edu 
Northern is an equal opportunity and affirmative action employer. 



NORTHERN NEW MEXICO COLLEGE 
EMPLOYMENT CONTRACT 
PRESIDENT 12012-20171 

L PREAMBLE 


This employment Contract is between the Board of Regents of Northern New 
Mexico College (Hereafter "Board” and “College”) and Nancy V. Barcelo, Ph.D. 
(“President”). The parties agree as follows: 

11. TERM 


The Board shall employ the President commencing on July 1, 2012 through June 
30, 2017, inclusive. 

III. POWERS, DUTIES, AND RESPONSIBILITIES 

A. Governance 

The Board shall operate at the policy level and shall delegate to the President the 
authority of the internal management of the College. The President wall provide the 
Board with appropriate information, in a timely manner, in order that the Board may 
promulgate policy. The President, as Chief Executive Officer, is resjDonsible for 
executing policies and implementing identified goals through the day-to-day management 
of the College. The President agrees to be responsive to changing goals and directives of 
the Board. 

B. Other Duties 


The President will: (1) provide and be accountable for leadership of academic 
excellence, (2) competently administer the instructional, student services, ;md business 
affairs of the College, (3) periodically direct the review of Board policies, (4) promote 
and endeavor to maintain a positive College image in the state and local community, (5) 
establish and maintain sound working relationships with other governmental agencies, (6) 
endeavor to maintain and improve professional competence among the faculty’, staff and, 
individually, as the president, (7) serve as the Board’s designated representative with 
respect to all matters concerning employer-employee matters, (8) annually evaluate 
administrative employees reporting directly to the President and participate in the 
evaluation of the remaining employees in accordance with College procedures, (9) 
manage and control College property and enter into contracts on behalf of the College as 
authorized by the Board, and (10) cooperatively participate in planning long term goals 
for the College and serve as the Board’s administrative arm in carrying out those goals. 

C. Accountability 


The President is accountable to the Board, acting as a body, on all matters 
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regarding the duties and responsibilities as chief executive officer to the College. Only 
decisions of the Board acting as a body are binding upon the President except in instances 
when the Board, acting as a body, delegates appropriate functions to the Board President 
or a committee of the Board. 

IV. BENEFITS 

A. Salary' 

The President’s base annual salary shall be $200,000. The salary shall be paid in 
equal installments on the same schedule as Ml time faculty' members provided that the 
President’s salary shall be prorated over tw'elve (12) months. If salary increases are 
provided for in the annual budget and authorized by tlie Board of Regents, the President 
shall receive the same annual increase as all faculty' and staff on July 1 of eacli year. 

B. Other Benefits Included As Part of Salary Payments 

L Automobile. The President shall receive an automobile allowance 
of $500.00 per month for College business in addition to mileage reimbursement 
under the New Mexico Per Diem and Mileage Act. 

ii. Cell Phone/Computer Service. The President will be compensated 
for the costs of a cellular telephone including basic nationwide service and text 
capability. The phone shall be for purposes of conducting College business, but 
the Board will permit incidental personal use of the phone. The College wall also 
provide for computer services at the President’s office and home for use on 
College business. Such use is subject to the College’s computer and internet use 
policies. 

Hi. Life Insurance Benefits/Retirement Insurance/Long-Term Care. 
At completion of each fiscal year of this Contract, the Board wall pnavide to the 
President a paid annuity in tlie amount of Five Thousand Dollars ($5,000). In 
addition, wiien eligible, the President shall be entitled to the same insurance 
coverage and retirement benefits as are provided to other College employees. 

iv. Residence Allowance. The Board will provide $1,500.00 per 
month to tlie President as a housing allowance within die Espanola Valley area 
during the term of this Contract. 

V. Expenses for Professional Meetings. The President may attend 
professional meetings at local, state, national and international levels, and 
budgeted expenses incurred shall be reimbursed by the College. Tfie President 
shall obtain prior approval from the BuaiJ for inlemalional meetings. The 
President shall provide the Board with a semi-annual report of non-local travels to 
professional meetings, including a cost summary and supporting invoices. 





vi. Outside Professional Activities. The President is expected to 
devote her entire time, attention, and energy to the business of the College and 
shall not, during the term of this Employment Contract, engage in any otlier 
personal business or professional activity, whether or not for profit or 
compensation, without the prior approval of the Board (except for reasonable 
service on boards or committees of other public or educational entities and 
occasional speaking engagements as an invited speaker). 

viL General Employee Benefits. The President shall be entitled to all 
of the health care and other regular benefits extended to other employees of the 
College as contained in the Board’s Staff Handbook, as it may be amended from 
time to time, provided that the Board may modify, exclude or extend additional 
benefits pursuant to this Contract. 

via. Memberships/Reimbursements. The College shall pay on the 
President’s behalf or reimburse her for any membership dues, fees, or assessments 
of professional and private organizations incurred for business use in the ordinaiy' 
exercise of the President’s duties. Board approval must be obtained for costs 
associated with memberships in private clubs or associations. 

ix. Moving Costs. The College shall reimburse the President for all 
reasonable moving expenses for relocating to the Espanola Vallej' area upon 
submission of the expenses. 

Keyperson Insurance. The Board shall purchase and maintain a 
keyperson insurance policy on the President in the face amount of $200,000 
naming the College as the sole beneficiary and with such coverages as the Board, 
in its discretion, determmes advisable to compensate the College fcr the losses 
incurred should the President die, become disabled or is otherwise unable to 
perform her required duties. Any proceeds will be used to pay for operation of 
the College in the President’s absence as well as for the search and the contract 
costs associated with liiring a new president. 

C. Faculty Tenure 

The President shall be appointed as a professor, with tenure, in the College 
provided that during the President’s service as President, the President will not receive a 
salaiy for the tenured faculty appointment nor will the President be expected to perform 
substantial faculty duties. At such time as the President no longer serves as President of 
the College, and subject to Article VII F. herein, the employment as a tenured professor 
in the College shall continue at a salary of not less than $80,000 per academic year, 
consistent with the Faculty Handbook, at the President’s option. If the President elects to 
continue employment as a faculty' member in tlie College, the President will c arry out the 
normal duties of a faculty member, as established by the College Faculty Handbook and 
the President’s faculty' tenure and status will be subject to the same College rules and 
regulations as other tenured faculty. 


V. LIABILITY 


The President shall be provided a defense for any and all claims and liabilities to 
which she has or shall become subject by reason of serving or having served as such 
officer of the College, or by reason of any action alleged to have been taken, omitted, or 
neglected by her as such officer, or employee of the College to the extent suc h claims are 
covered by the Risk Management Division of the State of New' Mexico. 

VI. PERFORMANCE REVIEW 

In order to insure on-going communication between the President ar.d the Board 
concerning the President’s objectives and job responsibilities, as well as to achieve a 
mutual understanding between the parties concerning the accomplishments of such 
objectives and responsibilities, the Board shall conduct an annual written review of the 
President’s performance, which shall include meeting betw'een the President and the 
Board for the sole purpose of reviewing such objectives and responsibilities. Such annual 
review's may include prioritizing job objectives and establishing timetables and resources 
for completion of such objectives. See Appendix A “Goals for President Barcelo,” 
attached. 

The Board shall, with input from the President, establish a schedule and 
evaluation instrument for the review of the President and shall allow tlie President 
sufficient time to prepare an outline of accomplishments and progress made toward 
attaining the performance objectives and satisfying the duties and responsibilities of the 
position. The processes and goals outlined in the Academic Quality Improvement 
Program (AQIP) will be considered in the President’s performance review. 

Vn. TERMINATION OF CONTRACT 

This agreement may be terminated in advance of the expiration date under the 
follow'ing events and conditions; 

A. Upon death. 

B. Upon resignation. 

C. By mutual consent of the parties: Either party may teiminate this 
Contract voluntarily and without cause provided the party seeking terminaticn shall give 
not less than 90 calendar days written notice of termination to the other party and in 
accordance with the following: 

u Upon notice by the Board to terminate this Contract, as of the 

effective date of termination, the College shall pay to the President the base salary 

then in effect for each month remaining in the term of the Contract or one (1) year 
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of base salar\’, whichever is less. The College shall also pay health benefits, 
including life insurance, for the same duration as the base salary. The parties 
agree that this provision is in recognition of the fact that Board desired the 
President to commit to a five year term in order to provide stability in the 
administration and advancement of the College’s educational program. In the 
event of termination by the Board, without cause pursuant to this paragraph, such 
payment is, and shall be construed as a bargained for settlement and full 
satisfaction of any and all claims, known and unknown, which the Pi'esident may 
have against die Board arising from or relating to the President’s i-elease from 
employment. 

iL Upon notice by the President to terminate this Contract, the 
President shall retain her tenure rights as provided in IV.C above and shall be 
placed on sabbatical leave at a salary of $ 100,000 for one (1) year plus all benefits 
including life insurance, for the same duration. Upon completing one year of 
sabbatical leave the President be entitled to continue employment the College 
faculty as provided in IV.C. Upon assumption of a tenured faculty position, the 
President shall not be entitled thereafter to any other payment or benefit under this 
Contract. 

D. Disability^ The parties agree that the office of the President is a unique 
position. In the event the President becomes ill or disabled, and is unable to perform the 
essential functions, duties and responsibilities of the position, as outlined in this Contract, 
with or without a reasonable accommodation, for a period of 45 calendar days, the Board 
may require a fitness for duty examination and the President shall not unreasonably 
withhold consent. The examination, to be performed by a licensed physician selected by 
the College, will be for the purpose of determining if tlie President’s inability to perform 
tlie essential functions of the position, with or without reasonable accommodation, will 
likely continue for a period of at least six months from the date of the physician’s 
determination. The physician’s determination will be provided to both paries, and the 
Board agrees the report shall be held in strictest confidence. 

Upon a physician’s determination that the inability' to perform the essential 
functions of the position, with or without reasonable accommodation, will likely continue 
for a period of at least 6 months, the President will immediately vacate the President’s 
position and wall be assigned as “Administrator on Special Assignment.” The President 
will be entitled to use sick leave, vacation, family leave as permitted by law' and/or 
disability retirement as though continuing in the position of President but shall not 
exercise the authority' or functions of tlie President and the Board may appoint an another 
person as acting President during such period of ilkiess or disability. The President’s 
employment wfill terminate when all paid or unpaid leaves have been exhausted. Upon 
vacating the position of President, the College may post and fill the position of President. 

E, For Cause. 

i. Termination For Just Cause Procedures: The following procedures 



shall be used in the event that a majority of the members of the Board determine 
that there may be reason to terminate the President for just cause pursuant to 
Paragraph VILE, of this Contract. The term “just cause” shall mean a breach or 
violation by the President of any of the terms or provisions of this lEmployment 
Contract, and shall also encompass its noimally understood meaning in 
employment contracts, including as examples and not by way of limitation, 
dishonesty, willful misconduct, the refusal, unwillingness to perform the duties 
and responsibilities of the office of the President in good faith, uncorrected poor 
performance, insubordination, prolonged absence from duty' without the consent 
of the Regents, any conduct that involves moral turpitude or that would tend to 
bring serious public disrepute upon the College or any violation of New Mexico 
or federal law or violation of College policy, actions taken in the President’s 
official or private capacity that, in the Board’s reasonable discretion, ai-e deemed 
damaging to the public perception or stature of the College may serve as a basis 
for finding just cause provided that the Board’s actions relating to private conduct 
shall not be based upon unlawful discrimination. 

it Confidentiality: The College and the President agree that serious 
harm could be caused to the College by public hearings related to the termination 
of the President for just cause. As a result, the parties agree that any meetings or 
hearings regarding the President’s termination for just cause shall be held in 
closed sessions of the Board, and agree to maintain the confidentiality' of these 
proceedings to the maximum extent possible under the law. The President 
expressly waives any stamtory right she may have to an open hearing regarding 
her termination for just cause. 

UL Pre-Termination Process. 


a. If a majority of the Board believes that there may oq reason to 
terminate the President for just cause, the President of the Board shall 
provide written notice to the College President of the bases for such 
termination. At his/her option, the President of the Board may place the 
President on paid administrative leave immediately upon delivery of the 
written notice. 


b. A closed meeting of the Board shall be held no less than seven 
(7) days and no more than fourteen (14) days from delivery of the written 
notice for the purpose of providing an opportunity for the President to 
respond to the basis for termination and for the Board to deliberate 
regarding the termination. The President may be accompanied at this 
meeting by a representative of the President’s choice to provide advice to 
the President. However, such representative may not participate in the 
meeting. 

c. At the President’s option, the President may responc. to the basis 
for termination in writing, such document to be delivered to the President 
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of the Board no later than seven (7) days from delivery of the Board’s 
written notice. 

d. If after the Board considers the President’s response to the basis 
for termination, the Board determines that there is no basis to terminate 
the President for cause, no further action need to be taken by the Board. If 
the Board determines that there is a basis to terminate the l^resident for 
cause, such vote of the Board must be taken at an open, public meeting of 
the Board. 

iv. Post-Termination Process. 

a. The President may appeal her termination for cause by providing 
uTitten notice of appeal to the President of the Board no later ±an ten (10) 
days after the vote of the Board terminating the President’s employment. 

b. No more than sixty (60) days after receipt of the President’s 
appeal, the Board shall hold a post-termination hearing in ckised session. 
This deadline may be extended by agreement of the parties or by tire 
President of the Board if he determines that extenuating circumstances 
exist to require such an extension. 

c. The President of the Board shall preside over the hearing. The 
Board shall retain independent counsel to present the basis for termination 
and evidence to support those bases. The independent counsel may 
present and cross-examine witnesses, and may submit documents for the 
consideration of the Board. The Board may be represented by its regular 
counsel. The Board’s counsel or President of the Board shall establish 
procedural rules for the hearing as necessary. The Rules of E\ idence shall 
not apply; however, the President of the Board shall have the right to 
exclude any evidence that he determines is irrelevant or unnecessarily 
duplicative. 

d. At the conclusion of the hearing, the Board shall consider 
whether sufficient basis existed to terminate the President for cause. The 
Board’s deliberations shall be conducted in executive session, however, 
any vote shall be taken at an open public meeting of the Board. If the 
Board determines that the termination for cause was justified, this decision 
shall be final and subject to no further administrative review cr appeal. If 
the Board determines that termination of the President for cause wns not 
justified, the President may be re-instated at the Board’s ojrtion or the 
Board may exercise its rights under voluntary termination provisions in 
Paragraph VII C. 

Voluntary Termination by Board; Continued Tenure. 
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In the event this Contract is voluntarily terminated by the Board without cause, 
the President shall have the option, but not the duty, to continue employment with the 
College as a tenured faculty member as of the next succeeding semester following 
termination. In tire event, the President accepts a faculty position following a voluntarj' 
termination by the Board without cause, the President’s salary shall continue at the rate 
provided in paragraph VII C.i. for the period provided therein but shall be readjusted at 
the end of said period to conform to the rate set forth in IV C. above, a tenured faculty 
member in a like position on the College’s salary' schedule. 

In the event the President is terminated for cause, as provided in this paragraph 
VII F. her position as President and as a tenured faculty member shall cease and this 
Contract shall terminate. 

VTII. INTEGRATION. 

Tltis agreement contains the entire agreement and understanding of the parties. 
There are no oral understandings, terms or conditions, and neither party has relied upon 
any representations, express or implied, not contained in tliis agreement. 

A. Modification of this Contract: No waiver or modification of this 
Employment Contract or any covenant, condition or limitation herein shall be valid 
unless in vtTiting and duly executed by the party to be charged therewith, except that this 
Contract may be amended and/or supplemented from time to time upon agreement, 
provided such modification, supplement or amendment must be in wTiting and signed by 
both parties. The parties further agree that provisions of this section may not be waived. 

B. Waiver of Breach: No waiver or either party of any rights under this 
Employment Contract will be valid unless set fortli in writing signed by that party'. The 
failure of either party to insist upon strict performance of the Employment Contract shall 
not be construed as a waiver. 

IX. SUFFICIENCY OF APPROPRIATIONS. 

Nothing in this Contract shall be construed as obligating tire Board in the 
expenditure of funds or for some future payment of funds in excess of appropriations 
authorized by law and actually transferred to the Board. The Board’s obligate ns pursuant 
to this Contract are therefore contingent upon appropriation of funds by the New Mexico 
Legislature, or the governing body of each party. The Board’s decision concerning 
appropriations, including decisions concerning the sufficiency of appropriations, shall be 
final. 

X. AMENDMENT OF 2011-2013 EMPLOYMENT CONTRACT. 

Upon the full execution of this Contract by the undersigned, the 2011-2013 
Contract of employment between the Board and President, the terms and conditions of 
the said Contract shall be deemed to have been amended and superseded in their entirety 
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by the terms and conditions of this 2012-2017 Contract of Employment. 


IN WITNESS THEREOF, the parties have executed this agreement as of the day and 
vear entered below. 



NNNIC Board of Regents President and 
-Authorized Representative 


Date; -'ZP ^ 7 


Date; 





APPENDIX A 

NNMC PRESIDENT EMPLOYMENT CONTRACT 
PRESIDENTIAL GOALS 


Pursuant to Paragraph VI. PERFORMANCE REVIEW, the following goals estal^Iished by the 
NNMC Board of Regents together with Dr. Nancy Barcelo, shall form tlie basis for the 
Board’s Annual Presidential Performance Evaluation commencing in July 2012. 

• Assess and develop the infrastructure of the College in the three key areas of Finance, 
Policy Development (includes NR), and Technolog}’' and work to secure appropriate 
funding to support advancement in each area. 

• Assess and evaluate Academic and Career Technical Programs on both the Espanola 
and El Rito campuses to achieve and/'or maintain excellence in all programs. This 
assessment will include comprehensive and rigorous evaluation of faculty, program 
content facilities, equipment technology, student achievement retention, recruitment 
and any other program dimensions and elements tliat are indicators of quality. Develop, 
expand, and initiate new program efforts such as the Veteran’s Program, Adult 
Education, etc. 

• Promote and secure financial funding through private, state and federal grants. This 
includes developing adequate criteria for the assessment and review of College financial 
needs, implementing a plan regarding capital needs, and attending annual legislative 
sessions to lobby for the expansion of financial funding allocations from the Legislative 
and Executive levels of state government. 

• Raise Northern’s profile and visibility through enhanced communication sirategies that 
include community outreach, improved media and legislative relations, and tire 
establishment of relationships with peer institutions, state and local agencies. 

• Initiate, implement and maintain a program for achieving and maintairdng m appropriate 
level of diversity within the faculty and administration. 

• Review and re-evaluate all departments within the College to insure compl iance with all 
federal, state and local regulations governing the College. Provide adequate Compliance 
Oversight throughout the College. 

• Develop a five year Strategic Plan for the College that will address academic and 
infrastructure needs, anticipate financial requirements, engage in commumiy outreach 
and development, and increase the visibility of the College on a State and National level. 


Institute a working committee within the community to discuss areas of common 



interest as well as identify initiatives that could be undertaken by the College to assist 
the post-secondary educational offerings in the Esp^ola Valley. 



APPENDIX A 

NNMC PRESIDENT EMPLOYMENT CONTRACT 
JULY 1,2010 


GOALS FOR DR. NANCY R. BARCELO 

Pursuant to Paragraph VI. PERFORMANCE REVIEW, the following goals established 
by the NNMC Board of Regents together with Dr. Barcelo shall form the Basis for the 
Boards Annual Presidential Performance Evaluation commencing in June 2010. 

1. Assessment of all Academic Programs. Goal is to achieve and/or maintain 
“Excellence in all Programs”. “This assessment will include comprehensive 
and rigorous evaluation of faculty, program content, facilities, equipment, 
technology, student achievement, retention, recruitment, and any other 
program dimensions/elements that are indicators of quality.” 

2. Promote and secure expansion of financial funding through private, state and 
federal grants. Implement a plan regarding capital needs, expansion of 
financial funding allocations involving Legislative and executive levels of 
government. Assist NNMC Foundation’s efforts to expand financial 
assistance to students through additional scholarships, and provide guidance in 
establishing a program to assist in meeting the capital needs of the College. 

3. Assess and evaluate the El Rito Campus academic and technical programs, 
implementing additional programs currently being addressed such as veteran’s 
training, language immersion programs, native american training, expansion 
of academic programs. 

4. “Raise NNMC’s profile and visibility through improved media relations, 
legislative relations, relationships with peer institutions and state agencies and 
effective marketing initiatives.” 

5. Implement and initiate a plan for achieving and maintaining an appropriate 
level of diversity within Ae faculty and administration. 

6. Review and re-evaluate Athletic Program involving students, faculty and 
administration including the Espanola Community. 

7. Develop a working adult student program (similar to the University of 
Phoenix model) whereby one can earn a college degree while working 
fulltime. This could include night and weekend classes. Develop a needs 
assessment to determine the community needs and where such a program 
would be most successful. 






8. Develop a five year strategic financial plan for the college to help iinticipate 
the financial needs of the college. 

9. Institute a working committee within the community to discuss areas of 
common interest and m pafticulaf identify ihifiSives that could he undertaken 
by the College to improve the post secondary educational system of the 
valley. 



